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Sunday, 9 November
Arrival at Riga, Latvia

Flights to Riga from the UK, Tallinn, and Helsinki

19.30 Unofficial dinner for delegation participants
Address: TBD

Dinner is self-paid on Sunday evening.
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Monday, 10 November
Riga, Latvia

08:30-09:45 Hotel breakfast & checkout

09:45-10:00 Arrival at Riga City Council Central Building
Address: Ratslaukums 1

10:00-11:30 Introduction from ITS Latvia and Riga City Council:

« Political leadership responsible for digitalization and transport

* Head of ITS at the Traffic department

* Rigas Satiksme (local PTO)

» Head of Mobility from the City Development department (in charge of Low Emissions
Zone planning)

»  Selection of Latvian ITS companies

11:30-13:00 Networking lunch at Riga City Council
13:00-13.30 Small walking tour from Old Town to the Ministry of Transport

13:30-14:30 Meeting with the Ministry of Transport, Ministry for Regional
development and Smart governance, ATD (regional PTO)

15:00-16:00 Rail Baltica presentation as well as a tour of the site at Riga
Central station.
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Monday, 10 November
Transfer Riga -2 Tallinn

Transfer from Riga to Tallinn by private bus for
the delegation.

16.30 Bus pickup by Riga Central Station
21.30 Arrival at Tallinn hotels & hotel check-in

Light dinner is served on the bus for the
delegation.
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Tuesday, 11 November
Tallinn, Estonia

07:00-08:30 Breakfast at hotel & checkout
08:30-09:00 Bus transfer to e-Estonia Briefing Centre
09:00-09:40 Visit to e-Estonia Briefing Centre

09:40-10:00 Transfer to Metrosert
Address: Teaduspargi 8

10:00-11:30 Visit to Metrosert

11:30-11:45 Bus transfer to Estonian Transport Administration
Address: Teelise 4

12:00-13:00 Session 1: Government Briefings and Dialogue:

Smart Mobility Priorities, Ongoing Pilots, and Data-Sharing Challenges
Delegation 1-minute pitching

»  Estonian Transport Administration

*  Ministry of Climate

» Tallinn Transport Department

*  Ministry of Regional Affairs

13:00-14:00 Networking Lunch with government & business stakeholders
14:00-14:15 Bus transfer to Port of Tallinn main terminal

14:15-15:30 Visit to Port of Tallinn & City Innovation

15:30-16:00 Group wrap-up and informal networking at Port terminal café


https://metrosert.ee/en/main/

Tuesday, 11 November
Transfer Tallinn > Helsinki

Transfer from Tallinn to Helsinki by a ferry.

16.00 Onboarding the ferry
16.30 - 18.30 Ferry - light snacks available
18.30 Bus transfer from the port to Tripla, Pasila

Evening: hotel check-in and leisure time
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Wednesday, 12 November
Helsinki & Lahti, Finland

07:30-08:00 Breakfast at the hotels

08:30-08.45 Meeting for bus transfer to Lahti at Tripla, Pasila
Address: Fredikanterassi 1

08:45-10:00 Bus transfer to Lahti

10:00-11:30 Site visit at Kempower manufacturing facilities,
Address: Ala-Okeroistentie 29

11:30-11:45 Bus transfer to LUT University Campus,
Address: Mukkulantie 19
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11:45-12:30 Lunch at the Campus
12:30-14:00 Electric Mobility Research and Development in Finland

« Kempower & LUT University Electric Mobility Research Center
« Ladec, Lahti Region Development Center
14:00-15:15 Bus transfer to Helsinki, Vuosaari

15:30-16:00 Site visit at Vuosaari Harbour: Introduction to Harbour logistics
and Vuosaari Road tunnel repairement project

16:00-19:00 Presentations and dinner at Vuosaari Harbour facilities
19:00-19:30 Transfer to back to Tripla, Pasila




Thursday, 13 November
Helsinki, Finland

08:00-8.30 Transfer to the Ambassador’s Residence (own rides)
Address: Itdinen Puistotie 17

08:30-09:45 Breakfast hosted by the Ambassador of UK to Finland
09:45-09:55 Walk to the tram stop

10:00-10:55 Private tram tour with HSL (Helsinki PTA) and Tampere Tramway
11:00-12:00 Lunch for the delegation, Tripla, Pasila

12:00-18:00 ITS Finland Fall Seminar, BioRex Tripla, Theater 1, Pasila

Please register for the Fall Seminar here
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https://link.webropolsurveys.com/EP/5C2299370555EADA

Ad-hoc information @Whatsapp
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